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MINUTES OF O%h CARKER SERVIOE COMAITTR: &Haviic
26 Novenbey 1951 = Li00 P
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#xooutive Socretnry

1. %The mimtes of the 8th mesbing, having boan distridubed oo
late for conslderstlon by ihe menbers of the Comsdttes, wers tabled for
approval ab the nex¥ sseting.

2. JNo sotion was Seken on the Statement of Pewsomwl Policy.

d+ The questiomnairs on the Extension Training Requiremsnts prow
posed by the Extension Training Working Gwoup was considereds The

. Committes fesls that the Working Uroup on éxiension Praining hse zone

fur enough in ite ulesion of suwrveying the types of exbra«CIA draining
that ere required, and that dissemination of the woposed cuestiomnalre
might ooallict with related work presently be ng widertakan by O/,

The designation of perticular types of training and facilities can best
be worked out between O/TR and the using Officess The ldst slresdy proe
paved will be valusble for this purposes The Committoe desirse that the
Weriting dyoup now direst ite attention 4o the mechaniss of

(1) Beleoting indiwiduale fron the Agency for wuch training,

{2} Duvising a mems of seking then available fron thedr
reguloy jobue

In other words, o (l.e. from what offiser) is t¢ receive extension

teaindng, mnd % W how ere these individuale to be selectsd; should

T/0 slots be up for Trainses waile undarpeing teaining, and if so,

how many and on whose T/0; who does the work of the tralnee inm hds shasnoe}

does the trainee return to the same Job won completion of the training

perind, or to a better joby etes Ulose lisison betwsen the chairsen of

the Working Ovoups on Netatlon and on Extension Training should be maine

tained in desling with these problems. The ¥orking Oroup should sonsider

the problem, whet tralning should be offered in CIA, wd what outzide, It

gy oonsider its nandate brosdened Yo coseider treining in gensral as 1%

ralates ¥o this problem. Ths question, whether particular training obiectives

oan berd be seeeapilshed on the job, or through sexdnnrs or courses should be

dlaengseds The questlon of security cutalde the Apenoy should be gonsidered.
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ks The proposed revision of the directive to the Extansion Training
forking Group wae disoussed and noe action was taken o this tinse.

5« The plens of the Bmployes Rating Working Ovoup wnd a suestlonnaire
ont eriteria for Employee Bating and Bealuastion to be addressed to the Asslstant
Jirectors and O0ffice Hoade was discussed, The Commibties reaffrmed its
decision taken st the Sth meeting on 30 Cotober IPSL which was as follows:

“The Working Oroup /e expected/ to vake recorendations, if
poselble; witheut placing umecess:ry burden on the various
offises Tor supplying date and opinton. This wos sapacially
true In the present cose slnee swrveys of the ofices hed been
aade by the Training Division prior to the Lssuencs of the

VT August Progradeess’s The Comnilitee Purther 751t that 1f
the Employes Reting Working Orous did nob have » sufriciently
representative meaburship to malee guch recomiendations, the
somposibion of the Oroup should be sxpanded.t

“ince thet time, the Sorking Group has beon strengthened by the addition

of ‘. 0 representative, The Committes spgreed to censlder
the questionnatre, if presented, but 21d not agree, 2t this time, %o slearing
1t Tor cireulation to the Assistont Directors, Thare was discussion of the
reletionshio of job families to the prodlsm of emploves evalustion and o

e nanessity for evaluating or ratine a1l Asency personmal.

6e The Exacutdve Secretory siated that the Senlor Review Comaitics
wig schoduled to meet on Friday, 30 November st 10100 Al o implement the
recommendation of the Jareer Service Comnittes with respect tn Hasardous

7« The psper, "OFC's Pooltion With Respect to Retation of Personnel
wetuoen the Covert and Overt Offices in the OIA Carssy Development Program®,
dated 19 Ootobar 1951 had become evailable to the Contdttee only just before
the present meeting: The Committes coneldered the paper atd ceferred it
Lo the Rotation Working Oroup for study and Purther consideration, espsolally
with respect to the current Integration of PG and OBO activitise

%e The Comnittes oconsidered the quention reised by the “slection
Griteris Working Oroup, "Should there be one or twe Coreer Service Progroms
{iees separete sysbens for the Owert snd Covert Offices)®. This question
hat besn digeussed in a1l the other Working Oroupn, slthourh the others
had et formally roised the gquestions The need for varintion and for
movting wdous requivesente of the several of"iees in a Careor Service
‘rogres wes recopnised. However, this requivement for flexibility weo not
decmed relevant to the question of whether thers should he genarate Oarcor
Sorvice Proyrany for the Overt and for the Cevert Offives. The Comsitice,
therefore; agresd that there should be a single GIA Career Service Prospmn
with the necessary flexibilisty snd varistion to meet the reguirements of
he seversl somponents of CIli,
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9. The Comnittes agroed to the following changee in the perannnel
of ths Traings Torking Orowp, ¥, NN Porsonnsl, vice for
M, Personnals Osnersl Devisen will ssk the Assistant
Director/odl if ik, NN <70 serve on Lils Working Orougs
T )L ask the Assistent Director/20 for an slternsie or
veplacement for ]

e Cwhe iz 111, The possihility of asking ORE
to noainete %’*i and OFY o nominate = representative was
discussedy

10, The Oomdtios eonsidersd the recorh of the Chelrmen af the Seleetion
Critaris Working Oroupy *Informal Weebing eof Workiny Oroup Chairuen®, deted
23 Hovenber 1991, and spproved ths recomvendations of the Worklay Oroup
Chatrmen with ainor modifications to be expressed in o semorendus fron the
Shrirasn of the Ceresr Service Committos to the Chalresn of the Beloatien
Criteris Working Group (copies to be distriduted to meubers of the Comsitton).

11, 1t wer agreed that the next mesting of the Comittes will be held
£33 f’%‘:‘«ﬂd&j’, 3 mmt’ mgl; ﬁr{i L‘ gﬁ{} Fjﬁi m Rﬁ’yﬂ 3«153 %m B@itﬁiﬁﬁq

12, The seating adjourned 8% 5:00 PuMe
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